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ABOUT TZL 1ZL™
BIGGEST SCIENCE & TEC PARK SCHLESWIG-HOLSTEIN




ABOUT TZL TZL™

PASSION FOR INNOVATION

Offices & laboratories

for innovative companies
20 buildings / > 50.000 m?2
3 locations in Lubeck

Currently more than 250 tenants
(1-300 employees)

Promoting and enabling new
cooperations




ABOUT TZL TZL™

INANUTSHELL
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3D-Printing
Workshops

Office Space StartUps

YSYFABLAB—
L'. LUbeck

TZL Seelandstral3e
TZL Campus
TZL City

Interreg (=) GRUNDERVIERTEL
German-Danish Inno

StartUp SH

ES2020

GATEWAY
Scalable office, workshop, AeaellaEner
laboratory and storage

facilities; incubator

AAAAAAAAA

Xing, LinkedIn, Blog

Facebook, Twitter, Instagram




Let s talk about innovation!

What is innovation really?



NO INNOVATIONS

NEVER USED BY
PEOPLE/ SOCIETY

MORE QUALITY TO LIFE?

https://www.stern.de/wirtschaft/news/spaghetti-

drehgabel-und-co--11-kuriose-erfindungen-der- Hat With Toothpaste T|res Wlth I|ght bUle
geschichte_7310266-7310278.html




Beoplay A9 - B&O - Audiosystem Snor — Malene Helbaks - Cans
REAL INNOVATIONS

Innovation is not
just about
technology, but
also about culture
and the social

change that leads
to Improvement.
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revolution?utm_referrer=https%3A%2F%2Fwww.google.com%?2F
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REAL INNOVATIONS concretely improve people's lives &
fixes (the world’s) problems
M Unleash Future Boats

Sustianable'Solutions for Mobility:
Fully electric, autonomous:boats-and green hydrogen.




HOW DOES INNOVATION HAPPEN?



INNOVATION - IS A PIPELINE?

Research




IN THE PAST,

SOME BIG
INNOVATION
HAPPENED...

LARGELY IN
ISOLATION /
GARAGES

amazon
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Modern Innovators are teams

- Innovation requires many types of

expertise

- Includes financiers, consultants,

designers.... and partners.

Where the parts of an iPhone 6s come from

LTE Modem
China (Qualcomm)

Connects your iPhone to
your carrier’s LTE network

Storage
Japan (Toshiba)

Where the iPhone stores iOS,
apps, music, photos, and videos

Battery Camera
China (Huapu
Technology) Japan (Sony)

WiFi
Module supy Display
China :
(Universal | Hl’ Japan (Asahi)
Scientific
Industrial)
Radio RAM
frequenp Y Korea
transceiver (Samsung)

The short term

China (Qualcomm) memory where

Sends and receives radio your iPhone
signals for calls and data. stores your most
recently used

apps so you can
open them faster

Chassis
China
The iPhone's body

A9 processor

3 Korea (Samsung)
Taiwan (TSMC)
Rare minerals Runs i0S and your apps
California, China
For multiple parts, like colors
for screen, phone circuitry,
speakers, vibration unit
SOURCES: Faut, CNet THOM INSIDER

book.com/2014/03/26/dogfight-how-apple-and-
google-went-to-war-and-started-a-revolution/

https://www.startup-

=T

https://www.businessinsider.com/where-iphone-parts-come-from-2016-42r=DE&IR:



HOW DO WE BUILD A CULTURE OF
INNOVATION?



THERE IS A SIMPLE FORMULA FOR FOSTERING INNOVATION

CONNECTEDNESS
&

CULTURE

TALENTS /
COMPTENCE




THE INNOVATION ECOSYSTEM

Innovators - ldeas

Market - Pains & Problems
BPNG Politics 7
[1]1} LS
University B2B Customer
R&D Institut Innovation Ecosystem
School
() LY A 3
=X (28 )
[>, J ‘I ‘ V ) )
Infrastructure S :f‘:- {
Supporter Market Trends
Trust
52 Networking
\ M Events =
u: ) ) \
. B2C Customer
Companies ]\ ) = ) u
Talents N g O—0O
Competence Finance Market
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https://www.rkw-kompetenzzentrum.de



BEST PRACTISE:
GATEWAY49 - STARTUP ECOSYSTEM

EEEEEEEEEEE



SUPPORT

9-month coaching, mentoring,

and training programmm

FINANCE
Support in the amount of 30,000
euros per team WITHOUT giving

up shares

INFRASTRUCTURE
24/7 access to the StartUp HUB
and prototyping support at
FablLab Lubeck

MARKET

Valuable contacts to universities,

companies ,other startups and

potential customers

GATEWAY49

EARLY STAGE ACCELERATOR
SCHLSWIG HOLSTEIN

GATEWAY

ACCELERATOR

Schleswig-Holstein
Ministerium fiir Wirtschaft,

Verkehr, Arbeit, Technologie
und Tourismus
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ACCELERATOR GATEWAY49 — OUR ECOSYSTEM

SH SR ¥ Do,

Possehl GATEWAY

|IB.SH
LIFE

Drager
Barmer

WA © UNIVERSITAT ZU LUBECK

— = 12 Teams i
SCIENCE ’%”; . oog%:xos:
NORD % = Coaching i
/-\ .
= = GATEWAY = Mentoring ACCELERATOR
= Coworking

TECHN'SCHE . . ACCELERATOR U Events

HOCHSCHULE  Spedition Bode = 9 Months Junge |

LUBECK Postnord = 30 000 Euro Stadtwerke Holding
Compunet = LoRaWan = 3D-Print Mach AG

= Robotic

ENERGIECLUSTER
DIGITALES LUBECK

logRegio LUBECK =

Sparkasse
WIiF6 Volksbank

Schleswig-Holstein

S H ¥ Ministerium fir Wirtschaft,
Verkehr, Arbeit, Technologie
und Tourismus
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Deutschland - Danmark  european union INNOVATION

Hevwieeinmksl./GD|
support my company?

ST
A wl-
S

https://www.tvmovie.de/news/rowan-
atkinson-ich-kann-mr-bean-und-johnny-
english-nicht-leiden-102273



GDI OFFERS YOU

ﬂ' ACCESS TO AN INNOVATIVE ECOSYSTEM

M ACCESS TO NEW PARTNERS

[ ACCESS TO MARKT

IN
LUBECK/
SCHLESWIG-HOLSTEIN/ e

Kreisen Ostholstein und Pidn  wie den
G E R MANY . Kevistreien Stadten Lobeck o... Kiel
ouf dewtscher Seite. Die Region gehdrt
QEenwartiy zum wirtschaftichen

CrolGrauwm der Craftstddte Hambuvy und
Kepenhogen




@ THE WORLD BANK

DOING
BUSINESS
REPORT

Economy Profile

Denmark

Doing
Business

Practical business information on
almost 190 countries.
Standard work.

qID Business opening

Procedure, duration, costs

ﬁ Building permit

Electricity, registration

171! Investment Securities

Lending, transparency

https://www.doingbusiness.org




MARKET ANALYSIS

Federal economic development
agency - with over 350 employees
worldwide.

,_|| Economic data

GDP, inflation, population

Development projects

Project announcements for D

Law

¥

Contracts, taxes, labor

https://www.gtai.de

GTA

I GERMANY
TRADE & INVEST

Danemark

Die wichtigsten Informationen auf einen Blick

Wirtschaftsumfeld Branchen Recht Zoll

Top Produkte aus der Rubrik "Wirtschaftsumfeld"

Wirtschaftsdaten kompakt
Wirtschaftsausblick

Feiertage

Kaufkraft und Konsumverhalten
Lohn- und Lohnnebenkosten

Transport und Logistik

Ausschreibungen

997777/ /4

/11
*N-/on/////

=

<, &

Entwicklungsprojekte




¢ SimilarWeb

DIGITAL
M AR KET ‘ Similarweb Analyse any Wel
RESEARCH

&) Rank Website Category C

Web analytics tool for business
Computers Electronics and

google.com Technology > Search
Engines
Q Customer search youtube.com Arts and Entertainment >

TV Movies and Streaming

Computers Electronics and
Technology > Social
Networks and Online
Communities

7N g e .
(Y) Competitive analysis B3 facebook.com

9 Market analysis ekstrabladet.dk News and Media

nr bt.dk News and Media

https://www.similarweb.com/




CUSTOMER wiwe O rrmsrn B kb & e @
RESEARCH B S

——
- Ehfach Ewléchelden.
Biggest B2B-Plattform in Germany S

Q Customer research

(§ Competitive analysis N
uche peaurtragen

Suchauftrag erstellen und innerhalb von 24 Stunden Riickmeldung

” M a rket a n a |YS i S von passenden Anbietern erhalten.

Unverbindlich anfragen

100% kostenfrei Nur relevante Anbieter Datenschutzkonform

https://www.wlw.de

Uns wurden wirklich gute Firmen herausgesuc
vier Tage nach Ausfiillen des Suchauftrags beka
Antworten.

Ernst Stahl- und Treppenbau GmbH
Ulrich Briel, Einkaufer

Ernsat




I Golden Rule

Business Develoment is not
about Transactions:
its about Relationships!
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TECHNIKZENTRUM Lubeck
Niclas Apitz

Thanks so much
apitz@tzl.de

for your attention! vl de
f ¥ ® in



